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(CRM) Tools and Processes, and Earned V a l u e  

:I Task Description: 
: Provide CRhl and EVM expertise to MSFC progran~s/projects and support the CRM team, including Ilia~lagelneIIt of electronic tools, 

as required. 
i 1. Incorporate EVM into the CRM cul-riculum a id  i~lclucle EVM as ail integral part of the Contiiluous Risk Management 
? Program. 

2. Provide overviews and illstructions on thc utilization of the ISS Integrated Risk Management Application (IRMA) 
a ~ i d  e-Port, includi~~g their al~plicability to the Space ShuttIe Program and Atlvanced Projects CRR4 functions. .:I 

; 3. A d d  two additional CRM inst~uctors to cover iteills I and 2 above. 
4. PI-ovide programs and projects wit11 tools and techniques to aicl in the iclentif?cation, tracking and n~itigation of risks. 

; j  5. Provide c o n t i ~ ~ ~ ~ o u s  assessrneilt of the CRM maturity level at hlSFC (providing support to the base lining process). 
' 1  This will i~lclude conducting interviews, scoring results, maintaining metrics, a11d updating the model. :I 6. Participate i11 risk management meetings, syn~posiums, colloquiums and ro~uld table cliscussions as pa13 of the CRM 

educatiol~ implemel~tation and evaluation protesses. '1 7. Conduct periodic review of course curricululn to lnailltai~l PI-oficiency in risk rna~lagemcld theory and application. 
I ; 8. Develop, maintain, upgfiade, administer and provide usel-/help desk supyo~t of Risk Management electronic systems, 

' jl inclucli~zg websites and tools 
:I 9. Provide Troubleshooting and process illlprovement expertise. 

10. Lrltegr'ate risk management tools into MSFC CliM suppol? plan. 

1 Deliver.ables/Scl~cdales: 
I 1. Provide EVM cu~~icu lum deveiop~nent and i~lll~lemaltation 

2. Code script and documentation, includir~g data dictionaly and entity relationship diagrams ' 
3. User and adilli~listrative lna~~uals  
4. Software configuratioli managemel~t records 

1 5. Secuiity plan(s) reviewed revised pel- 1-eq~~irements of NPR 28 1 0.1 
6. Review and revise S&MA CRM docmnentation as I-equired 
7. Support schedules as defined by the Risk Manngernent Team 
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I Duration (If time liruited t~ sk ) :  
I June 1 ,  2004 through Seyteinber 30,2005 

I ( Report Progress To: QD40 I Frequency of Report: Mo~lthly 
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